THE COMPANY

Our client is an established Namibian organization, employing more than 400 staff members with business interests in the fields of retail, fast moving consumer goods, wholesale as well as safari and

outdoor products with a network of branches and business interests country-wide.
that contribute to the beneficial and optimal use of our natural resources and to sensibly develop and fortify Namibians.

Its philosophy and value system resonates with that of a responsible corporate citizen, namely to support initiatives
In its quest to anticipate economic trends, broaden its scope of services and

eventually become the employer of choice, staff development is given priority and dedicated trainee development programs, coupled with a structured bursary scheme, underscores this initiative. They
require the placement of the following two vacant positions, namely an experienced Property Manager and Marketing Manager in order to further the real estate and growth goals of the organisation
and its investors. Therefore, if you are interested in business and real estate or you are passionate about marketing coupled with a dynamic/creative approach to work in general, one of the following

MANAGER : PROPERTIES

positions will interest you.

THE POSITION
To lead and manage the Properties Division and ensure a
sustainable return on assets, in line with the organisations
overall business strategy. Consequently to maintain and even
increase the value of various real estate investments, tracking the
performance of commercial properties and thereby guarantee that
real estate investments accomplish their anticipated revenues. In
addition to manage the operational aspects of the real estate
portfolio, i.e. renting property, negotiating leases, supervising
maintenance and maintaining asset value.
Key Areas Focus
Business strategy alignment: To align the property strat-
egy to that of the organisation and oversee implementation
thereof, hence will manage and oversee all new property
development projects.

¢ Sustainable return on assets: Achieve returns on assets,
an increase in property derivative net income. In addition to
assist with the selection of sustainable properties.

¢ Budgeting and financial control: Implement a sound bud-
geting strategy and control including ongoing cost manage-
ment on all related property costs, namely finance, insurance,
maintenance, service, etc. In addition administer efficiently
the debtor’'s management process.

e Contractor Management: Ensure only approved contrac-
tors are instructed and regularly monitor service delivery of
contractors. Having no direct subordinates / an internal team,
the incumbent will work solely with external contractors and
consultants to achieve outcomes.

e Systems implementation / Project management: De-
velop and employ an effective property/asset management
information system coupled with strong project leadership to
adequately administer multiple projects running concurrently.

e Compliance: Ensure legal compliance relating to properties
and buildings with respect to health & safety / accessibility for
the disabled.

¢ Analyzing market conditions: Conduct feasibility studies
on all property projects, both new and existing, which need to
be upgraded/renovated/revamped. The re-furbishing of retail
property forms and integral part of this function.

¢ Scheduling property maintenance: Ensure efficient mainte-
nance of properties, without neglecting to direct the long-term
maintenance plan. Proper housekeeping and maintenance of
public centres should be given ongoing consideration.

e Evaluating performance of employees: Sound people
management and development within scope of authority.

¢ Negotiating lease agreements: Negotiate and enter into viable
and sustainable lease agreements and where necessary sell
and purchase properties.

e Marketing and occupation of rental properties: Initiate
marketing of all properties to potential tenants as well as ongo-
ing liaison and negotiation with tenants, local authorities and
other stakeholders. Marketing of specific centres to increase
frequency of visitors for the benefit of tenants.

Resolving customer needs and/or customer complaints:
Willingly resolve complaints and to offer adequate solutions.
Attend scheduled meetings with pprospective tenants around
the site or meet with resident boards and committees as and
when required.

Additional responsibilities: Handling each property’s finan-
cial operation, making sure the rent is collected on time and
ensuring mortgages, property taxes and maintenance bills are
paid in a timely manner. In addition analyze information on
property values, taxes, zoning, population growth and traffic
volume to decide if certain properties should be acquired.

THE PERSON
Minimum requirements

A suitable Bachelor’s degree from a recognized institution.

A Business related postgraduate qualification would serve as
an advantage.

Related coursework that could prove helpful includes proj-
ect management, real estate/property management and/or
finance, etc.

A minimum of at least 8 years relevant experience of which 5
years was spent in a leadership capacity.

Practical knowledge of the technical aspects of property man-
agement namely, property planning, project management,
information systems, building plans and maintenance.

Project management skills coupled with a mature and credible
personality.

Computer literacy with working knowledge of MS Office,
project management software and asset management infor-
mation systems.

Writing and communication skills; the ability to write and com-
municate clearly in English and Afrikaans.

Evident ability to handle extremely difficult schedule
coordination.

Namibian citizenship.

Competency requirements

Personal work planning and time management: Plan
work for the long-term future and put in place measures to
ensure team goals can be achieved in a timely manner.

Verbal communication: Be able to present a logical argu-
ment verbally to an audience in a straightforward manner and
communicate with all relevant parties in an understandable
and business like manner.

Written communication: Produce factual letters and reports
in a clear and concise manner suitable for any audience.
Assertiveness and influencing: Sell ideas to others through
enthusiasm and demonstration of better working practices.
Problem-solving/Creativity: Introduce innovative ways to
improve practices and to anticipate and alleviate potential
problems. Put measures in place to prevent problems recur-
ring and ensure speedy progress and problem resolution.

Decision-making: Demonstrate ability to make decisions

both independently and collaboratively, having first evalu-
ated different options. Take prompt and decisive decisions
on property management issues following consultation with
relevant parties and support these with factual information.

Self-awareness: Assess your own performance and at-
tributes accurately, actively seeking support to meet devel-
opment needs and demonstrate an awareness of your own
impact on others. Coach and develop others in areas of
personal strengths.

Management of conflict: Proactively anticipate areas of
conflict and take appropriate action to address any areas
identified and how they can be avoided.

Leadership: Ensure that the team responds promptly to
requests for maintenance and that the teams have a basic
knowledge and working understanding of what is required.
Visit properties within the portfolio as necessary and in accor-
dance with service standards in the management agreements.
Comfortably assume responsibility for the team, managing
their own program of work, motivating them to achieve their
objectives and leading by example.

Client retention: Manage the longer-term aspirations of
clients, constantly developing the service levels to exceed
expectations. Manage effective feedback mechanisms for
all clients and lessees and regularly take proactive steps to
improve client/lessee/agent relationships.

Customer service: Listen to customers and identify trends
to ensure that improvements take place to match changing
requirements. Become intimately involved in the customer’s
decision making process, working to deepen understanding
of the customer’s needs and strive to exceed customer ex-
pectation by responding appropriately, constructively and in
a timely manner.

Motivation and communication: Openly communicate
beliefs and values, seeking views of staff to motivate the team.
Give direct and honest feedback on performance of client’s
staff and contractors and resolve different reactions to prob-
lems thereby turning a negative situation into a positive one.

Setting and maintaining standards: Seek and implement
new methods, challenging the way things are done. Allocate
and monitor work of others, developing teamwork to improve
performance and offer appropriate and useful feedback.

Technical aptitude: Reflects a natural flair for numbers
and can ably conceptualize financial implications/viability of
projects.

Self- motivation: Task-oriented, self-assertive, accepts
responsibility and takes initiative.

Interpersonal skills: Demonstrate sound interpersonal
effectiveness and social insight to be able to interact with
a broad spectrum of individuals and display good levels of
frustration tolerance.

Business acumen: Reflects an astute commercial business
sense to enable profitable business decisions.

MANAGER : MARKETING

THE POSITION

To develop, establish and maintain marketing strategies to meet
organizational objectives. Efficient management of the marketing,
advertising and promotional activities of the organization as
well as plans, directs, and coordinates the marketing of the
organization’s products and services. In addition to evaluate
customer research, market conditions, competitor data and
implement marketing plan alterations as needed.

Key Areas Focus

e Marketing strategy: Practically implement the marketing
strategy. Develops and executes marketing plans and pro-
grams, both short and long range, to ensure the profit growth
and expansion of company products and/or services. Evalu-
ate marketing strategy, based on knowledge of established
objectives, market characteristics, and cost and markup
factors.

e Public relations and co-ordinate marketing, advertis-
ing and promotional activities: Manage the public rela-
tions profile so that it promotes the organization’s “brand”.
Responsible for the marketing of company products and
services to the right market. Select products and accessories
to be displayed at trade or special production shows in close
co-operation with other departments. Coordinate and partici-
pate in promotional activities and trade shows, working with
developers, advertisers and production managers to market
products and services. Achieve frequent, timely and positive
media coverage across all available media and communicate
with outside advertising agencies on ongoing campaigns.

¢ Marketing project management and policies: Formulate,
direct and coordinate marketing activities and policies to
promote products and services, working with advertising and
promotion staff.

¢ Distribution and printing: Negotiate contracts with vendors
and distributors to manage product distribution, establish dis-
tribution networks and develop distribution strategies. Plans
and oversees the organization’s advertising and promotion
activities including print, electronic and direct mail outlets.

¢ Budget management: To deliver all marketing activity within
the agreed budget through optimal use and accordingly direct
marketing staff regarding budgets. Ensures effective control
of marketing results and initiate corrective action to achieve
marketing objectives within designated budgets.

¢ Product development & branding: Ensure effective brand-
ing and image building. Consult with product development
personnel on product specifications such as design, color and

packaging. Confer with legal staff to resolve problems, such
as copyright infringement and royalty sharing with outside pro-
ducers and distributors. Advise business and other groups
on local, national and international factors affecting the buying
and selling of products and services.

Develop and implement marketing plans and projects
for new and existing products: Recommend changes in
basic structure and organization of marketing group to ensure
the effective fulfilment of objectives assigned to it and provide
the flexibility to move swiftly in relation to marketing problems
and opportunities.

Develop an annual marketing plan in conjunction with
the sales department: This should detail the year’s activi-
ties to meet agreed company objectives in close co-operation
with relevant internal parties.

Manage the productivity of the marketing plans and
projects: Manage all aspects of print production, receipt and
distribution. Develop and implement a company-wide plan
to push product, working with all departments for its execu-
tion. Works with writers and artists and oversees copywriting,
design, layout and production of promotional materials as well
as prepares marketing activity reports.

Social responsibility, public relations & promotions: En-
sure an effective social investment and sponsorship program.

Customer care & Supervision: Maintain an efficient and
excellence driven customer service unit.

Market research: Conduct market research to determine
market requirements for existing and future products as well
as economic and commercial surveys to identify potential
markets for products and services. Research, analyze, and
monitor financial, technological and demographic factors so
that market opportunities may be capitalized on and the ef-
fects of competitor activity may be minimized.

THE PERSON
Minimum requirements

A relevant Bachelor’s degree from a recognized institution.

A business related post graduate qualification coupled with
professional registration with a relevant marketing body would
serve as an advantage.

Approximately 6-8 years relevant experience of which 3 years
was in a leadership position.

Extensive experience of developing, maintaining and deliver-
ing on marketing strategies to meet company objectives.

A strong understanding of customer and market dynamics

INTERESTED?

and requirements.

A proven ability to oversee all marketing, advertising and pro-
motional staff and activities.

Demonstrate technical marketing skills.

Experience with software applications (MS Office and expe-
rience in marketing process software systems would be an
advantage).

Language skills: Ability to respond to common enquiries or
complaints from customers, regulatory agencies or members
of the business community. Ability to write speeches and
articles for publication that conform to prescribed style and
format and to effectively present information to top manage-
ment, public groups and/or boards of directors.

Competency requirements

Demonstrate the ability to interact and cooperate with all
company employees.

Able to build trust, value others, communicate effectively, drive
execution, foster innovation, focus on delivery to customers,
collaborate with others, solve problems creatively and exhibit
high integrity.

Maintain professional internal and external relationships that
meet company core values.

Proactively establish and maintain effective working team
relationships with all support departments.

Project management skills.

Analytical and pays good attention to detail.

Self—driven, proactive and mentally agile.

Demonstrate an extroverted social style.

Strategically perceptive, conceptual, analytical and good
evaluation skills.

Ability to align activity to strategy.

Exceptional leadership skills which demonstrate effectiveness
in interpersonal ability, drives priorities in line with strategy and
establishing a non-threatening organizational culture.

Commercially astute, strong achievement orientation and
uncompromising integrity.

Numerical aptitude: Ability to apply mathematical operations
to such tasks as frequency distribution, determination of test
reliability and validity, analysis of variance, correlation tech-
niques, sampling theory and factor analysis.

Reasoning aptitude: Ability to define problems, collect data,
establish facts and draw valid conclusions.

Our client offers an attractive package commensurate with qualifications and experience. The closing date is 05 August 2009 and suitably qualified Namibians
are encouraged to apply. We request that you e-mail your CV for the attention of Zayanih Dennis to zayanih@potentia.com.na All applications will be handled
exclusively by Potentia and all selected candidates will be required to undertake an assessment test. Note: Only electronically formatted CV's will be accepted.




